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About this Plan
 

This Strategic Plan 2008 – 2011 for the Australian Alps national parks 

Co-operative Management Program has been prepared by the Australian 

Alps Liaison Committee in accordance with the requirements of section 6.1 

of the Memorandum of Understanding in relation to the co-operative 

management of the Australian Alps national parks. 

The Plan will run until the end of June 2011 or until it is replaced by the 

subsequent plan. 

Enquiries about the Plan and the Co-operative Management Program can 

be made to the Program Manager, Rod Atkins, at rodney.atkins@act.gov.au 

by phone 02 6205 2487 or through the website at 

www.australianalps.environment.gov.au. 

Peter Jacobs 

Convenor 

Australian Alps Liaison Committee 

June 2008 
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1 Background
 

The co-ordinated management, protection and conservation of the Australian 

Alps national parks for all Australians, present and future, is the subject of an 

agreement (a Memorandum of Understanding) between the Commonwealth, 

New South Wales, Australian Capital Territory and Victorian Governments. 

The Memorandum of Understanding (MoU) in relation to the Co-operative 

Management Program was originally signed by parties in 1986 and revised in 

1989, 1996, 1998 and 2003. See full text of the MoU at 

http://www.australianalps.environment.gov.au/publications/mou/index.html 

The Australian Alps, a mountainous biogeographical region in a predominantly 

dry and flat continent, contain Australia’s highest peaks and unique alpine and 

subalpine ecosystems; they stretch southwards from Canberra through the 

Brindabella Range in the Australian Capital Territory (ACT), the Snowy Mountains 

of New South Wales (NSW) and along the Great Dividing Range through Victoria. 

The Australian Alps contain plants and animals found nowhere else in the world, 

and contain significant landscapes, and Aboriginal and historic places. They are 

a highly-valued recreational resource for many Australians, and are the 

headwaters of some of Australia’s most important rivers and streams, supplying 

snowmelt waters for the maintenance of ecological processes and communities, 

domestic use, industry, irrigation and hydro-electric production in NSW, Victoria, 

ACT and South Australia. 

The Australian Alps Liaison Committee (AALC) co-ordinates projects that 

encourage the consistent and co-operative management of the Australian Alps 

national parks. The Program enhances the ability of member agencies to meet 

their roles and responsibilities in managing the parks and reserves in alpine and 

sub-alpine regions of mainland Australia. 
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A Fresh Approach 
This strategic plan is based on priority issues (Section 4), which give rise to a 

number of Key Result Areas (KRAs) (Section 6). The outcomes and strategies 

for the KRAs provide the framework for a program that will contribute to agency 

goals in relation to the co-operative management of the Australian Alps national 

parks and their individual elements. The agencies have developed this Strategic 

Plan together, and have agreed to implement it, co-ordinated by the Australian 

Alps Liaison Committee, as individual agency resources and priorities permit. 

Since the last Strategic Plan, there have been a number of changes affecting the 

Alps and the management of the Program, and this plan responds strategically 

to those changes. They include increased knowledge and certainty about climate 

change and the impacts that it will have on Alps ecosystems; a more coherent 

approach desirable for the Alps landscapes as a whole; the need to expand 

awareness of the Alps landscapes and the Alps Co-operative Program to a wider 

audience; increasing risks to ecosystems posed by invasion by pest plant and 

animal species; recognition that recovery from the 2003 bushfires is now well 

under way and no longer needs the high level of co-ordination provided by the 

previous plan; and a diminishing capacity of working group members to devote 

the amount of time they have in the past to Program projects. 
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2 A Vision for the Australian Alps
 

The Australian Alps national parks Co-operative Management Program 

Vision Statement, as described in the MoU is: 

Agencies working in partnership to achieve excellence in conservation 

management of the Australian Alps national parks’ natural and cultural values 

and sustainable use through an active program of cross border co-operation. 

A positioning statement for the Australian Alps was developed at the celebration 

of the 21st anniversary of the Alps MoU at Thredbo in June 2007, the essence of 

which is that people envisaged: 

A healthy alpine landscape that inspires the human spirit and protects natural and 

cultural values. 

This Strategic Plan has been guided by this document. The full text of the 

statement is at APPENDIX 1. 

The positioning statement includes the following delivery elements: 

1	 The MoU partners will manage the conservation reserves of the Australian 

Alps region, as the continuous landscape it is, with complementary legislation 

and management plans and seamless education, promotion and marketing 

in order to protect, and develop respect for, the natural and cultural heritage, 

and facilitate visitor enjoyment of the Alps region. 

2 	 Management arrangements will acknowledge the contribution of, and 

encourage further leadership by, Indigenous people in the co-operative 

management of the parks. 

3 	 The Australian Alps national parks partners will seek a nomination  by the 

Australian Government for listing of the Alps national parks as a World 

Heritage property, possibly in conjunction with other adjacent conservation 

areas and environments, both public and private. 

4 	 The managers will support increased scientific research on the effects of 

climate change on the natural values of the Alps, enabling effective adaptive 

management, and leading to the development of appropriate programs – 

particularly in regard to impacts on biodiversity, fire management, catchment 

protection and tourism. 

5 	 Damaged mountain catchments will be restored to ensure long-term security 

for biodiversity and to maximise the potential for mountain natural systems to 

store and release water from the vitally important Alps catchments for 

Eastern  Australia. 
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6	 Partnerships with neighbouring and local communities will be formalised to 

enhance the conservation of natural and cultural values recognising that the 

mountain landscapes exist at a regional scale and extend beyond the parks. 

7	 The Australian Alps Region will support tourism that conserves and values 

the natural and cultural heritage of the Alps in recognition of the unique 

national and international destination it is, and the great contribution tourism 

makes to the regional economy. 

3 Mission/Objectives 
The purpose of this Strategic Plan is to set out the framework for achieving the 

objectives of the Memorandum of Understanding, which are: 

1 	 To pursue the growth and enhancement of inter-governmental co-operative 

management to protect the important natural and cultural values of the 

Australian Alps national parks. 

2 	 To co-operate in the determination and implementation of best-practice 

management of the areas listed in Schedule 1 of the MoU to achieve the: 

a	 protection of the unique mountain landscapes; 

b	 protection of the natural and cultural values of the Australian Alps; 

c	 provision of an appropriate range of outdoor recreation and tourism 

opportunities that encourage the enjoyment, education, understanding 

and conservation of the natural and cultural values; and 

d	 protection of mountain catchments. 

4 Priority Issues for 2008-2011 
In the triennium 2008-2011, the Australian Alps national parks Co-operative 

Management Program will address the following issues as priorities, listed here 

in alphabetical order. These priorities were developed by the AALC, and its staff 

and stakeholders, through a variety of consultative processes. 

1	 Aboriginal Peoples’ Involvement. Acknowledge the contribution of, and 

encourage further leadership by, Indigenous people in the co-operative 

management of the Alps. 

2	 Climate Change and Adaptation. The managers will support increased 

scientific research on the effects of climate change on the natural values of 

the Alps, enabling effective adaptive management, and leading to the 

development of appropriate programs – particularly in regard to impacts on 

biodiversity, fire management, catchment protection and tourism. 
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3	 Community Awareness. Enhanced community awareness of the Alps’ 

significant values and the advantages of co-operative management, with 

expanded communication to a wider external audience. 

4	 Fire. Developing improved approaches to understanding fire regimes and 

their management and particularly under the influence of climate change. 

5	 Invasive Species. Diminishing the impact of invasive species on natural 

systems, including consideration of climate change effects. 

6	 National Tourism issues and National Landscapes. The tourism values 

of the mountain landscapes will be managed to recognise it as the unique 

national and international destination it is, that is of great importance to the 

regional economy. The Commonwealth’s initiative recognising and defining 

National Landscapes will be incorporated into the program. 

7	 One Alps Landscape: one park in name, not law. This recognises that 

the three States will manage the conservation reserves of the Australian Alps 

as though they were a single national park with complementary legislation, 

complementary management plans, seamless promotion and marketing and 

respect for the cultural heritage of the Alps. 

8	 Recreational Patterns. Develop a better understanding of trends in 

recreational patterns and use including how climate change will affect this. 

9	 Science / Management linkage. Promulgation of the results of scientific 

research to assist managers to make evidence-based decisions. 

10 Stakeholder and Community Engagement and Partnerships. 

Partnerships with neighbouring and local communities will be formalised to 

enhance the conservation of natural and cultural values recognising that the 

mountain landscapes exist at a regional scale and extend beyond the park. 

11 Water and Catchments. Damaged mountain catchments will be restored, 

and managed to maximise the potential for natural mountain systems to store 

and release water from the vitally important Alps catchments, with 

consideration of the effects of climate change. 
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5 Structure to Implement the 

Alps Co-operative Program 

The administrative structure will aim to operate with low overheads and effective 

integration with agency structures and the Alps planning framework (MOU, 

strategic plan and annual works plans). The agencies will share the 

administrative support and program management tasks on a rotational basis. 
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 6 Key Result Areas (KRAs)
 

There are two groups of key result areas (KRAs) for this plan: 

Program KRAs 
Strategic advice provided by Reference Groups and the Alps operational Group. 

Management KRAs 
Facilitated directly by AALC or its appointees (generally, the Program Manager). 

The Key Result Areas for the 2008-2011 Strategic Plan are: 

Program KRAs 

1 Climate Change and Adaptation 

2 Water and Catchments 

3 Invasive Species Management 

4 Fire Management 

5 Visitor Experiences and Marketing 

6 Stakeholder Engagement and Communication 

7 Indigenous People’s Engagement 

8 Cultural Heritage 

Management KRAs 

9 Program Management 

10 Program Promotion and Information 
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7 KRA Reference Groups and 

Special Task Groups for this Plan 

For the life of this plan the following groups will be formed: 

KRA Reference Group KRA Responsibility 

Climate Change Climate Change and Adaptation 

Cultural Heritage Cultural Heritage 

Indigenous People’s Engagement 

Natural Resource Management Fire Management 

Invasive Species Management 

Stakeholder Engagement and Communication Stakeholder Engagement and Communication 

Visitor Experiences and Marketing Visitor Experiences and Marketing 

Water and Catchments Water and Catchments 

Other Roles for Implementing the KRAs 

Other Roles KRA Responsibility 

Alps Operational Group (AOG) As per its terms of reference 

Indigenous Reference Group As per its terms of reference, to be finalised in 2008 

Program Manager Program Management 

Program Promotion and Information 
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8 KRA Objectives and Outcomes
 

KRA Objectives 
The following objectives and outcomes have been developed for the key result 

areas. The Annual Works Program for each KRA will be closely tied to 

its outcomes. 

KRA 1 Climate Change and Adaptation 

Objective: Implementation of contemporary approaches to planning, 


responding and adapting to climate change in the mountain protected areas and 


determining needs and mechanisms for further research, particularly related to 


the impact of climate change on natural heritage conservation.
 

Outcome: The level of knowledge amongst agency staff and other stakeholders 


is increased regarding climate change impacts on the natural values of the Alps 


and the measures required to address them, with a number of activities 


implemented that are designed to adapt management to those changes.
 

KRA 2 Water and Catchments 

Objective: Implementation of contemporary approaches to management and 

restoration of catchments in mountain protected areas, through supporting good 

practice philosophy and principles for sustainable use and minimal catchment 

impact, to yield sustained supplies of high quality water for uses external to the 

protected areas such as irrigation and domestic consumption, and flow regimes 

to sustain ecosystems dependent on the natural water regime both within the 

Alps and downstream. 

Outcome: Management and rehabilitation activities are implemented according 

to best practice guidelines with demonstrated improved water quality and water 

retention reflecting a natural state. 

KRA 3 Invasive Species Management 

Objective: Implementation of contemporary approaches to management of pest 

plant and animal species in mountain protected areas, through supporting best-

practice principles for research, identification and control and, where possible, 

eradication, of new outbreaks and species, and appropriate responses to pest 

species problems exacerbated by climate change. 

Outcome: Support co-operation and collaboration on identifying and managing 

emerging and known invasive species to reduce their impact on the natural and 

cultural values of the Alps. 
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KRA 4 Fire Management 

Objective: Implementation of contemporary approaches to management of 

fire compatible with the conservation of mountain protected areas, through 

supporting best-practice principles for research, planning and control, and 

appropriate responses to fire problems exacerbated by climate change. 

Outcome: Increased co-operation in research, planning and control of fire 

in the Alps. 

KRA 5 Visitor Experiences and Marketing 

Objective: Presentation of the superlative and unique Australian Alps visitor 

experiences identified through the Brand Australia National Landscapes Initiative, 

and implementation of contemporary approaches to sustainable visitor 

management in mountain protected areas. 

Outcome: The National Landscapes Australian Alps Brand is implemented and 

supported by stakeholders and progress is made towards sustainability of use 

by visitors. 

KRA 6 Stakeholder Engagement and Communication 

Objective: Stakeholders from all relevant groups and interests are aware of, 

and have access to, information about, the unique mountain landscapes and 

catchments, and natural and cultural values of the Australian Alps national parks, 

the actions and behaviour needed to protect these values, and the objectives 

and achievements of the co-operative management program, and are 

appropriately involved in achieving the objectives of the program. 

Outcome: Stakeholders are more actively engaged in, and are aware of, 

Alps programs and activities. 

KRA 7 Indigenous People’s Engagement 

Objective: Identification and promotion of opportunities for the involvement of 

Indigenous people in the management of the Australian Alps national parks. 

Outcome: The Australian Alps Indigenous Reference Group is established, 

meets regularly, and contributes effectively to a range of Alps projects 

and initiatives. 

KRA 8 Cultural Heritage 

Objective: Improved understanding of and respect for the Aboriginal and 

historic cultural heritage values of the Australian Alps national parks, including 

sites, places and landscapes, and incorporation of these values into effective 

conservation and management programs. 

Outcome: The cultural heritage of the Alps is better understood, valued and 

protected by the community. 
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Requirements for Management KRAs 
The two Management KRAs are the primary responsibility of the Program Manager. 

KRA  9  Program Management 

Objective:  The Australian Alps national parks co-operative program will be well managed, maintain its effectiveness to 

achieve the vision and objectives of the MoU and operate within the relevant policy context of each participating agency. 

Generic Strategies for Achieving the Objective 
Projects.  The AALC will sponsor individual projects agreed by the agencies to contribute to achieving the desired 

outcomes of this KRA. 

Strategic Advice.  The Program Manager will review the strategies for this KRA and recommend to the AALC any 

additional strategies which, in the view of the PM, will be needed to achieve the desired outcome of the  KRA. 

Data Sharing.  The Agencies will share and promulgate data relating to this KRA, which will assist the achievement of 

the desired outcome. 

Additional strategies for achieving the objective for this KRA 
Co-operative Management Program. Sustain and develop the Australian Alps co-operative management program as 

a centre of excellence in mountain protected area management. 

Annual Plan.  Develop an Annual Plan that includes an Annual Works Program of projects and activities to address the 

priority issues for the triennium and achieve the outcomes for the Key Result Areas. 

Strategic Partnership Alliances.  Develop and take opportunities for strategic alliances with national and international 

organisations including protected area management agencies and other relevant government and non-

government  stakeholders. 

Monitor Results.  Monitor, evaluate and report the performance of the Australian Alps national parks co-operative 

program through the achievements for each of the Key Result Areas annually through the annual report and through the 

triennial Alps Report. 

Special Task Groups.  Establish and support Special Task groups (Reference Groups and other groups) to direct or 

advise on individual projects, activities or program areas on behalf of the AALC. 

National Heritage Listing.  Foster the contribution of knowledge about the significant natural and cultural heritage, 

inspirational landscapes and settings of the Australian Alps in the context of the Australian Alps national parks as a 

National Heritage Place, with the listing as a possible precursor to nomination for World Heritage listing 

Outcome 
The Program is managed efficiently and effectively and the Heads of Agencies and other stakeholders are satisfied with 

the Program’s performance. 
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KRA 10 Program Promotion and Information 

Objective:  Program agency personnel and other stakeholders will increase and share their knowledge and 

understanding of the values of the Australian Alps national parks and co-operative program benefits, and acquire best-

practice skills for managing and communicating these values, and improved cross-agency links. 

Generic strategies for achieving the objective 
Projects.  The AALC will sponsor individual projects agreed by the agencies to contribute to achieving the desired 

outcomes of this KRA. 

Strategic Advice. The Program Manager will review the strategies for this KRA and recommend to the AALC any 

additional strategies which, in the view of the PM, will be needed to achieve the desired outcome of the  KRA. 

Data Sharing.  The Agencies will share and promulgate data relating to this KRA, which will assist the achievement of 

the desired outcome. 

Best Practice Skills and Management. Foster common goals for targeted areas requiring training, and encourage 

staff to share and develop expertise and specialist skills in best-practice management of the natural and cultural values 

of the Australian Alps national parks; 

Additional strategies for achieving the objective for this KRA 
Communication.  Encourage communication between agency staff and externally to stakeholders concerning the 

Australian Alps co-operative management program; 

Promotion.  Actively promote the Program to internal and external stakeholders through the Alps branded displays and 

publications such as brochures, newsletters and the website and through attending meetings and public speaking 

opportunities and through the media. 

Improved Access to Alps Information & Research Resources.  Facilitate improved access by Alps park personnel 

and others to all Alps reports, proceedings, information databases and research findings. This may be achieved by the 

development of an Alps intranet site or through other information technology solutions as appropriate; 

Research, Management and Monitoring.  Encourage and support Park-based personnel and others involved in 

research, management and monitoring in the Australian Alps national parks; 

Staff Placements. Encourage and facilitate park personnel to enhance their expertise through appropriate short-term 

exchange, secondments or placement with other agencies, either within or outside the Australian Alps national parks 

co-operative program. 

Professional Development.  Enhance professional development for Alps national parks staff by encouraging and 

facilitating participation in special task groups such as Reference Groups, the Alps operational Group, and taskforces 

Outcome 
Agency staff and other stakeholders are aware of the benefits of the Program and support its objectives. 
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 9 Timeframe for Plan
 

This plan will commence in 2008 upon approval by the Alps Heads of Agencies 

group, and will run until the end of June 2011 or until it is replaced by the 

subsequent plan. 

Implementation Timetable 

Commencement of Plan July 2008 

Set up new special task groups including Reference Groups July 2008 

Annual Report Year 1 of triennium After June 2009 

Annual Report Year 2 of triennium After June 2010 

Report on this plan to Heads of Agencies (triennial Alps Report) End 2010 

Development of new plan Early 2011 

Replacement of this Plan with next Strategic Plan End of June 2011 

Annual Report Year 3 of triennium After June 2011 
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APPENDICES
 

APPENDIX 1 A Positioning Statement for 
the Australian Alps 
(Thredbo June 2007) 
A Positioning Statement for the Australian Alps 

From the Celebration of the 21st Anniversary of the Alps MOU 

Thredbo June 2007 

Introduction 
The Memorandum of Understanding (MoU) in relation to the co-operative 

management of the Australian Alps national parks has reached a significant 

milestone, its 21st birthday. 

No doubt there were those people involved in the formulation of the MoU who, 

with great optimism and hope, could foresee this time. There were probably 

others that were less optimistic; for in reality there are probably very few other, 

if any, multi-lateral government agreements on protected area management in 

Australia that are as enduring. Indeed, it is unlikely that there are other 

agreements in Australia that have inspired so many similar models all around 

the World. 

The Co-operative Program, originally committed to in 1986, still has the 

unanimous support for the four governments (Commonwealth, ACT, NSW & Vic) 

that are signatories to the MoU. The MoU has been re-endorsed by the 

Ministers responsible for the Environment of these governments on four separate 

occasions in the past 21 years as new directions for the Program have emerged 

and there has been a willingness to include additional alpine and sub-alpine 

parks and reserves in the Program. 

over the life of the Program, there has been a progressive move away from it 

being just an internal program of co-operation between national park agencies to 

now also including, in various ways, a wide cross-section of other stakeholders 

including Indigenous people, tourism operators, recreation interests, 

conservation organisations, and local government. 

The Program had humble beginnings and is still a relatively small Program, at 

least in terms of the resources it requires to continue to deliver tremendous value 

to stakeholders. It has evolved in many ways but still retains many of the 

fundamental elements it originally had. These Program elements, not the least of 

which is an enthusiastic and dedicated group of stakeholders both within and 

outside the participating agencies, are the key to its success. 
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It is a significant endorsement of the Australian Alps national parks Co-operative 

Management Program that it has also received international acclaim as a good 

practice example of cross-border co-operation in conservation, people and 

culture. International park managers have visited Australia to better understand 

the Program, and staff associated with the Australian Alps Program have been 

invited to make presentations about the Program to international meetings of 

people involved in managing mountain and transboundary protected areas. 

Having stood the test of time, with increased relevance and involvement by many 

associated with the Australian Alps, it is appropriate to consider where this 

Program is headed. 

In June 2007, agency staff and other stakeholders involved in the Australian Alps 

Program over the past 21 years met in Thredbo to develop positions that would 

help to achieve a vision to see the Australian Alps Program move from its 

present successful base to a program that would receive even greater acclaim 

and, most importantly, deliver even greater benefits to the management of 

Australia’s mountain environments. 

The following positions arising from the Thredbo meeting will help to achieve the 

vision for management of the Australian Alps into the future, the essence of 

which is: 

A healthy alpine landscape that inspires the human spirit and protects natural and 

cultural values. 

This should drive strategic thinking about addressing the challenges of the 

next  21 years. 
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Delivering the Vision 
1 The MoU partners will manage the conservation reserves of the Australian 

Alps region, as the continuous landscape it is, with complementary legislation 

and management plans and seamless education, promotion and marketing 

in order to protect, and develop respect for, the natural and cultural heritage, 

and facilitate visitor enjoyment of the Alps region. 

2	 Management arrangements will acknowledge the contribution of, and 

encourage further leadership by, Indigenous people in the co-operative 

management of the parks. 

3	 The Australian Alps national parks partners will seek a nomination by the 

Australian Government for listing of the Alps national parks as a World 

Heritage property, possibly in conjunction with other adjacent conservation 

areas and environments, both public and private. 

4	 The managers will support increased scientific research on the effects of 

climate change on the natural values of the Alps, enabling effective adaptive 

management, and leading to the development of appropriate programs – 

particularly in regard to impacts on biodiversity, fire management, catchment 

protection and tourism. 

5	 Damaged mountain catchments will be restored to ensure long-term security 

for biodiversity and to maximise the potential for mountain natural systems to 

store and release water from the vitally important Alps catchments for 

Eastern Australia. 

6	 Partnerships with neighbouring and local communities will be formalised to 

enhance the conservation of natural and cultural values recognising that the 

mountain landscapes exist at a regional scale and extend beyond the parks. 

7	 The Australian Alps Region will support tourism that conserves and values 

the natural and cultural heritage of the Alps in recognition of the unique 

national and international destination it is, and the great contribution tourism 

makes to the regional economy. 
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APPENDIX 2 Achievements of the Alps 
Co-operative Management Program 

The Alps Co-operative Program has achieved the following: 

1	 The Australian Alps are now widely perceived and understood as a single 

biogeographical unit of national significance. 

2	 A culture of co-operation and goodwill amongst the participating agencies 

and their staff has been established and maintained. 

3	 World’s best practice in cross-border management of protected areas has 

been established. 

4	 Co-ordination of the International Year of the Mountains 2002 celebrations for 

Australia, including a significant gathering of Aboriginal people, 

5	 Uniform and co-ordinated planning approaches, management policies, visitor 

advice, and compliance activities across borders is continually pursued and 

has been achieved in many areas. 

6	 The significant natural values of the Australian Alps national parks, have been 

defined by the Alps program, and are now being widely used as a basis for 

planning and management. 

7	 A research strategy for the cultural heritage of the Alps has been developed, 

based on principal Australian historic themes, to help to identify the national 

heritage significance of the Alps national parks. 

8	 Respect for the Alps’ Aboriginal values and heritage, and improved 

engagement and involvement with Aboriginal people with connections to 

the Alps. An Indigenous Reference group will be established in 2008. 

9	 Co-ordination of many areas of training and research, resulting in 

enhancement of management expertise and performance and avoidance of 

duplication of training across agencies. 

10 Recognition of the customer services needed by visitors and the production 

of a suite of visitor resources that promotes enjoyment, appreciation and 

sustainable use. 

11 The co-operative program, originally committed to in 1986, still has the 

unanimous support for the four governments (Commonwealth, ACT, 

NSW & Vic) that are signatories to the MoU. 

12 over the life of the Program, there has been a progressive move away from 

it being an internal program of co-operation between national park agencies, 

to include a wide range of community groups including Indigenous people, 

tourism operators, recreation interests, conservation organisations, and 

local government. 
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APPENDIX 3 Strategic Plan Review
 

Implementation Review of the Strategic Plan 
Section 6 of the MoU requires that the AALC will...ensure: 

•	 That a Strategic Plan is submitted to the Australian Alps national parks heads 

of agencies group (Alps Heads of Agencies) for approval on a three-year 

cycle; and 

•	 Is accompanied by a review of the implementation of the previous 

Strategic Plan. 

This review (the triennial Alps Report) will incorporate information from the three 

Annual Reports in the triennium and such other advice on the performance of the 

plan as the AALC’s analysis has revealed. 

Evaluation of Key Result Areas 
The performance of the Australian Alps national parks Co-operative Management 

Program will be evaluated annually by the AALC focussed on the outcomes in 

this Strategic Plan for each of the Key Result Areas and reported in the 

annual report. 

For each KRA the group responsible for facilitating it (AALC, KRA Reference 

Groups, Alps operational Group, and Indigenous Reference Group) will evaluate 

the following aspects annually, focussing on the objectives and outcomes 

outlined in section 7 of this plan, and report these to the AALC. 

1	 The KRA is supported by and relevant to all of the Agencies. 

2	 The outcome for the KRA remains valid and relevant in its scope and 

applicability to the Australian Alps national parks. 

3	 There is evidence that the outcome for the KRA is being achieved. 

4	 The strategies for the KRA remain appropriate (useful and relevant) to 

achieve the outcome for the KRA and the MoU. 

To facilitate this evaluation process, the Program Manager will develop a 

pro-forma and seek responses annually in time for incorporation into the 

annual report. 
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Project Performance Evaluation 
Each project in the Annual Works Plans will be evaluated by its project manager, 

who will report on its performance to the AALC through the Reference Group for 

the KRA, using appropriate performance measures or performance indicators. 

The following evaluation aspects are required for all projects, and additional 

performance indicators or measures may also be reported. This information 

should be in a form suitable for inclusion in the Annual Report. 

Performance evaluation for all projects will evaluate the following: 

1	 The completed project’s direct or indirect contribution to the conservation of 

significant values of the Australian Alps national parks. 

2	 The target users’ access to and awareness of the project’s results. 

3	 The extent to which target users found the project relevant and useful. 

4	 Completion of the project on time and within budget, acknowledging 

approved variations. 

5	 Ability to implement the proposed knowledge transfer strategy. 

Annual Report 
An annual assessment of the success of the MoU, the Australian Alps national 

parks co-operative program and the Annual Works Program will be 

communicated to Alps Heads of Agencies group, Ministers and other interested 

parties through the AALC’s Annual Report. The Annual Report will detail the 

outputs of the Australian Alps national parks co-operative program and the 

Annual Works Program and their benefits to Australian Alps national parks, and 

will include the evaluation required by this Strategic Plan. 
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APPENDIX 4 Terms of Reference
 

Terms of Reference for all KRA Reference Groups 
KRA Reference Groups (or other special task groups facilitating the KRAs) have 

the following responsibilities: 

1 	 To consider the objectives of the MoU in achieving the outcome for the 

Reference Group’s KRA; 

2	  To provide the AALC with advice on new and emerging issues related to the 

Reference Group’s KRA; 

3 	 To advise on achieving the outcome of the Reference Group’s KRA through 

the strategies identified in this plan, and advise on relevant projects 

and  activities; 

4 	 To advise on work plans for activities and projects in the triennium in the light 

of the priority issues listed in this plan, and the resources 

realistically  available; 

5 	 To consider linkages with the groups advising on other KRAs under this plan; 

6 	 To consider the perspectives of Aboriginal people in contributing to the 

outcome for the Reference Group’s KRA; 

7 	 To encourage the involvement of agency personnel with an interest or role in 

the Reference Group’s KRA; 

8 	 To focus on the knowledge needs of the AAnp agencies and their staff, as 

well as those of the community; 

9 	 To advise on knowledge transfer, but not necessarily undertake this 

process  directly; 

10  To advise the AALC on evaluation of the Reference Group’s KRA and its 

related projects towards achieving the outcomes; 

11  To advise on actions needed to achieve the KRA; 

12  To be involved, where relevant, in project management and delivery related to 

the Reference Group’s KRA; 
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13 Generic strategies for achieving the KRA’s objective: Each KRA 

Reference Group will implement the following strategies: 

a	 PRoJECTS. The AALC will sponsor individual projects agreed by the 

agencies to contribute to achieving the desired outcomes of each KRA. 

b	 KRA REFERENCE GRoUP STRATEGIC ADVICE. The Reference Group 

will review the strategies for its KRA and recommend to the AALC any 

additional strategies which, in the view of the Reference Group, will be 

needed to achieve the desired outcome of the KRA. 

c	 DATA SHARING. The Agencies will share and promulgate data relating to 

its KRA, which will assist the achievement of the desired outcome. 

d	 REFERENCE GRoUPS’ CRoSS CoMMUNICATIoN. The KRA Reference 

Groups will provide advice and comment to any other KRA Reference 

Group if they consider that their advice will assist in understanding of 

aspects of each others’ KRA. 

e	 ENHANCING SKILLS AND MANAGEMENT. Encourage staff to share and 

develop expertise and specialist skills in management of the Australian 

Alps national parks; 

14 Additional strategies for achieving the objective for the KRAs: 

The KRA Reference Groups will consider and recommend to the AALC 

appropriate additional strategies to achieve the objectives of their KRA(s); 

15 Project Performance Evaluation: Each KRA Reference Group will evaluate 

the performance of the projects it is responsible for in delivering 

the objectives of the KRA(s) and report on this annually to the AALC 

(See Section 8 and Appendix 3 of this Plan). 
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Terms of Reference for the Alps Operational Group (AOG) 
The AoG is a Special Task Group which was established by the AALC under the 

Strategic Plan 2004-2007. It will continue to operate under the terms of reference 

established by that plan. 

Purpose:  The purpose of the AoG is to facilitate co-operative operational 

management across the Alps. 

Membership:  Membership is at least one field-based manager from each 

agency with an “on-ground” role, chaired by an AALC member (not the AALC 

Chair) from one of these agencies. A representative of the Tasmanian Alps 

national parks will be invited to participate in the AoG. 

Meetings and Agenda:  The AoG will meet at least annually, and also, if 

possible, meet with the AALC and the Reference Groups; its standard agenda 

will include evaluation and reporting on implementation of completed 

Alps  projects. 

Role:  to consider operational aspects of the Alps Co-operative Management 

Program and provide advice to the AALC on: 

1	  The integration of Alps projects into Agencies’ operational programs; 

2	  Means of implementing the outputs resulting from projects, on the ground; 

3	  The need for new Reference Groups or Special Task Groups for specific 

project areas; 

4	  New opportunities for co-operative operational management; 

5	  Evaluation and feedback on the practical outcomes of Alps projects  

(past, current and proposed); 

6	  The role of the AoG is to encourage the implementation of the outputs of 

completed projects, but not to manage projects unless it chooses  to do so. 
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APPENDIX 5 Implementing the Alps 

Co-operative Management Program
 

The administrative structure will aim to operate with low overheads and 

effective  integration with agency structures and the Alps planning framework 

(MoU,  strategic plan and annual works plans). The agencies will share the 

administrative support and program management tasks on a three year 

rotational basis. 

Functional Roles 
The following entities have functional roles in the Australian Alps co-operative 

management program under the Memorandum of Understanding. 

1  Alps Ministerial Council 

2  Alps Heads of Agencies Group 

3  Australian Alps Liaison Committee 

4  Program Manager 

5  Secretariat 

6  Special Task Groups 

7  KRA Reference Groups 

8  Alps operational Group (AoG) 

9  Alps Agencies 

10  Indigenous Reference Group (IRG) 

1 Alps Ministerial Council 

Responsible for high-level inter-government relationships and the Memorandum 

of Understanding. 

2 Alps Heads of Agencies Group 

Meets at least annually as needed; considers strategic issues; approves 

Strategic Plan; advises AALC on policy, priority areas for program development 

and emerging issues with respect to the scope of the MoU; reviews progress; 

receives annual report; negotiates funds or in-kind support contributed by 

the  Agencies. 

3 Australian Alps Liaison Committee 

Develops, implements and reviews the strategic plan; co-ordinates  management 

of the co-operative program; develops and reviews progress of the Annual 

Works Program; identifies and supports opportunities for inter-agency liaison; 

enters cost sharing arrangements with agencies; engages with third parties with 

interests in other Alps parks; prepares annual report; reports to the HoA and 

Ministerial Council annually on the implementation of the Strategic Plan. 
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4 Program Manager 

Implements the KRAs for Program Management and Program Promotion and 

Information through; facilitating and supervising the Annual Works Program and 

Annual Plan; maintaining effective liaison with all stakeholders; assisting and 

supporting the Reference Groups and special task groups; managing the budget 

including contract management; preparing newsletters and annual report; 

specific project management; recruitment and supervision of short term project 

officers to undertake special projects; oversees production supply and 

distribution of all Alps products; promotes Alps program and provides 

administrative support to the AALC; prepares the Annual Plan; and supports the 

Alps operational Group. 

5 Secretariat 

Secretariat support to the AALC & Alps HoA group; maintains the records of the 

AALC’s business; administrative support and program management tasks as 

requested by AALC including all arrangements for meetings; ensures relevant 

documents are available for meetings; arranges agendas, minute taking and 

circulation; other related tasks directed by AALC. 

6 Special Task Groups 

The AALC may form special task groups from time to time such as Task Forces, 

Steering Committees and Reference Groups to direct or advise on strategies, 

individual projects or program areas on behalf of the AALC. 

7 KRA Reference Groups 

The KRA Reference Groups are responsible for implementing a number of the 

KRAs. They will comprise up to two officers from each agency, and they may 

co-opt specialist experts external to the agencies. The reference groups will 

provide expert advice to the AALC and may develop projects for Key Result 

Areas in the Annual Works Plan; report on KRA outcomes; integrate work 

programs and outcomes with those of other KRAs; liaison with specialist 

stakeholders within agencies; provide advice to the AALC on specific result 

areas; and, as resources permit, manage approved projects. Terms of reference 

for KRA reference groups are included in this plan. 

The AALC will invite nominations for membership of the KRA Reference Groups 

for the life of this Strategic Plan. 
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8 Alps Operational Group (AOG) 

The AoG, a special task group reporting to the AALC, was formed for the 

duration of the 2003-2007 plan to facilitate co-operative operational 

implementation of completed and on-going Alps projects. Its focus has been 

to ensure that the Alps program is consistent with and incorporated into the 

management programs of each of the individual agencies. 

It has been chaired by an AALC member from one of the three agencies with 

“on-ground” management roles, with membership being operational managers 

from each of these agencies. The secretariat function for the AoG has been 

carried out by the AoG Chair’s organisation. 

The AoG will continue to function with the same arrangements and Terms of 

Reference under this Plan. 

9 Alps Agencies 

Agencies will incorporate relevant aspects of the Alps program into their 

business plans as directed by their Head of Agency, and as far as their 

resources and policies permit. This will be facilitated through the AALC. 

Agencies may agree to manage projects on behalf of the AALC. Agency 

personnel may participate in and provide advice to the Alps Co-operative 

Program through their day to day work, and through membership of Special 

Task and KRA Reference Groups, by attendance at workshops, and submission 

of project proposals. With the agreement of agencies, officers may act as project 

officers for Alps projects. 

10 Indigenous Reference Group 

The first meeting will be convened in 2008. The terms of reference for this 

group will be finalised at that meeting 

Annual Co-operative Works Program 
The AALC will co-ordinate and implement an Annual Co-operative Works 

Program (known as the Annual Works Program) to achieve the objectives, 

address the issues identified for this triennium, and foster innovation and 


excellence in practice in the areas of policy, management planning, education, 


training, research and performance evaluation.
 

The Annual Works Program is based on financial years. The groups facilitating 


the KRAs (AALC, Program Manager, KRA Reference Groups and the Alps 


operational Group) may propose projects for the Annual Works Program.
 

Principles and criteria for funding projects 

Project proposals for the Annual Works Program will be considered, funded 


and managed in a systematic way.
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All project proposals for the Annual Works Program will be considered on their 

merits in terms of contribution to the objectives, outcomes and strategies of this 

Strategic Plan. Projects must meet the criteria below. 

Criteria for projects for the Annual Works Program 

Projects selected for the Annual Works Program are required to: 

•	 Contribute 	to 	the 	long	 term	 conservation	 of	 significant	 natural	 and/or	  

cultural values of the parks; 

•	 Have	 outcomes	 that 	have	 application 	to 	improved 	park 	management	  

in at least two of the States/Territory; 

•	 Result	 (either	 directly 	or	 on	 implementation)	 in	 on-ground	 benefits	 to	  

the management of the Australian Alps national parks; and 

•	 Foster 	innovation 	and 	best 	practice	 in	 the	 areas	 of	 policy	 and	  

management planning, education, training, research and 


performance  measurement.
 

Information required in project proposals 

Project proposals must include the following information: 

•	 The 	purpose 	of	 the 	project	 and	 the	 way 	in 	which 	it 	relates 	to 	one 	of 	the	  

KRAs in this plan; 

•	 Description	 of 	the 	whole	 life 	of 	the	 project,	 from	 inception	 to 	on-ground	 use; 

•	 The	 target	 users	 and	 uses	 of 	the	 project; 

•	 Project 	stakeholders,	 internal 	and 	external 	to	 the	 Alps	 agencies,	 and	 their	 role	 

in implementing or participating in the project; 

•	 The	 mechanisms	 proposed	 for	 knowledge 	transfer 	during 	or 	at	 completion 	of	 

the project; and 

•	 The	 means	 by	 which 	the 	project’s 	performance 	will	 be	 evaluated	 and	 the 	

information that will be used to assess performance. 

On-ground works criteria 

The Australian Alps Liaison Committee will consider supporting on-ground works 

on a cost-sharing basis with an Agency where the project: 

•	 Involves 	implementation 	of 	a	 strategic	 approach	 consistent	 with	 the 	

objectives of the MoU and this plan; and 

•	 Has	 commitment	 of	 support	 to	 its	 continuance	 and/or	 maintenance	 by	 

the  Agency. 
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APPENDIX 6 Definitions
 

Terms in this plan are used in the same sense as in the Memorandum of 

Understanding 2003. For the purposes of this strategy the following 

definitions  apply: 

Co-operative management  means fostering a culture of goodwill, involving 

activities, projects, and complementary and supportive relationships, and adding 

value to those relationships through associated economies of scales, going 

beyond line management and individual agency constraints to ensure 

consistency across borders. 

The Australian Alps national parks Co-operative Management Program  

(also referred to as the Alps Co-operative Program) is the ongoing activities, 

projects, works and administration undertaken to implement the Memorandum of 

Understanding. 

The Australian Alps Annual Co-operative Works Program (referred to in this 

plan as the Annual Works Program) is the group of activities and projects 

undertaken each year under AAnp funding and co-operative resourcing 

arrangements. 

KRA – Key Result Area.  These are used in this plan to define the outcomes of 

the Alps Co-operative Program required for the triennium. 

Special Task Groups  include Reference Groups, Task Forces and 

Steering  Committees. 

•	 Reference Group:  Provides the AALC with expert comment and advice 

on a KRA or project, or program area. 

•	 Task Force: Undertakes a specific job and then is dissolved upon 


completion of the task.
 

•	 Steering Committee:  Guides and advises a person or group 


undertaking a special task.
 

The  Triennial Alps Report will incorporate information from the three Annual 

Reports in the triennium and such other advice on the performance of the plan 

as the AALC’s analysis has revealed and will fulfil the requirement of the MoU 

(section 6) to review the implementation of the Strategic Plan. 
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